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Mdabuli Tshabangu 
Status


Married

Languages

English, Ndebele and Shona 

Driver’s licence
Class 4 and defensive driver’s certificate

Academic Achievements

Masters in Rural and Urban Planning (rural development planning and management), UZ, pending
BSc (Hon) Rural and Urban Planning (Project Planning and Management), University of Zimbabwe, 1999
Diploma in Business Management & Administration – British College of Professional Management, 2002

Diploma in Sales and Marketing Management – British College of Professional Management, 2002

Diploma in Training Management – Institute of Personnel Management in Zimbabwe, 2001.

3 A’ levels – Mzingwane High School, 1994

8 O’levels – David Livingstone Secondary School, 1992

On Job Training Acquired 

Sexual Abuse and Exploitation 

People in Aid Standards of Operation 
The Sphere Project Minimum Standards 
HIV/AIDS peer monitors 
Monitoring and Evaluation Systems 
Data Collection and Analysis using SNAP 
Developing Research Designs 
Logistic and Relief Aid Commodity Tracking & Monitoring, Programme Gap Analysis
Gender Mainstreaming in Project Planning & Implementation
Computer Skills       

Spreadsheets: Ms Excel

Word Processing: Ms Word

Presentations: Ms PowerPoint

Data Entry and Analysis: SPSS, SNAP, 

Database: Ms Excel, 

Internet and email

Areas of Expertise and Experience

Project proposal development, planning and operational research 

Development of project Monitoring and Evaluation Systems - Log Frames, M&E plans, Impact guidelines, Risk assessment, Vulnerability & Wealth matrix 

Research methods – Surveys, Interviews, Document Review, Observations and Case Studies

Community Based Approaches (Household Economy Approach, Participatory Rural Appraisal and Sustainable Livelihoods Approach).

Development of Project Management Information Systems.

Institutional Capacity Building 

Organisational Gap Analysis

Organisation Development 

Workshop Facilitation

Analytical Skills – Trend Analysis, Statistical inference

Thematic Areas of Experience

Agrarian Studies – Land Reform and Agriculture (esp. Food Security)

HIV and AIDS

Human Rights – Women and Children’s Rights

Personal Qualities
Team player with mentoring and coaching skills

Technical expertise with the ability to network and manage diverse projects

Competent researcher in various research methods

Planning and organisational skills


Employment Record

Jo-Evet Development Associates, Harare, Zimbabwe 

Period: 2004 – Present

Position: Research, Programs Monitoring and Evaluation Coordinator

Following are the responsibilities and organisations that I worked for and my achievements. 

January 2010 to March 2010

1. Sub-consultant for an international organisation

Key Achievements

Developed data collection tools for end of program (Food security, public health and HIV/AIDS projects) evaluation

Trained data enumerators

Supervised data entry and cleaning

Analysed collected data using SPSS

Produced the initial evaluation report

Participated in consolidating different edited sections to a final report

May 2010 

2. Price Waterhouse & Cooper/European Union Irrigation Baseline Survey

Consultant for Matabeleland region 

Key Achievements

Co-revised previously used qualitative and quantitative data collection tools.

Visited irrigation schemes in both Matabeleland North and South.

Interviewed beneficiaries and Key informants on household livelihoods issues that included food production and accessibility.

Collected data on schemes’ infrastructure and management issues.

Preliminary data cleaning and entry.

January 2006 to August 2008

3. NutriOil (Pvt) Ltd, NutroMark and Loanfin Agro-processing businesses 

Consultant

Key Achievements

Facilitated strategic planning sessions and developed 5-year strategy document to guide delivery of operations,

Produced monthly reports on project activities contributing to key stakeholder reports,

Networking and establishing partnerships,

Established an up market company structure, 

Stimulated markets and mobilised contracts with external clients (market movers),

Facilitated market surveys in collaboration and in partnership with the Ministry of Small to Medium Enterprises, 

Managed external contracts with clients 

Provided partners with advice on human resources management,

Developed a proposal for continuum enterprises for the ministry of SMEs,

Modelled a bridge for the gap between informal and formal production industries for the ministry of SMEs.

August 2005 to December 2005

4. Zimbabwe AIDS Network (ZAN) 

Consultant

Key Achievements

Participated in formulation and review of Global Fund for AIDS TB and Malaria policy guidelines within ZAN,

Planned, managed and participated in sub recipients organisation capacity assessments,

Developed M&E plan and reporting forms adopted by all fund recipients in Zimbabwe,

Led in development of quarterly reports & work plans,

Coordinated with operations manager in harmonising ZAN and Global Fund for AIDS, TB and Malaria (GFATM) activities (CHBC and VCT interventions),

Shared information on progress, constraints and lessons learnt in implementation of GFATM plan,

Facilitated sub-Recipient reviews and special studies for ZAN and GFATM related activities.

Maintenance and updating of ZAN/GFATM files

Participated in meetings for all fund recipients co-ordinated by UNDP in Zimbabwe.

February to May 2005

5.Organisation for Rural Association for Progress (ORAP) 

Consultant

Key Achievements
Developed a business plan for the joint venture,

Developed strategic sales and marketing plans,

Developed a mutually benefiting share structure,

Developed an organogram for the management of the business,

Developed job charters for each position on the organogram,

Prepared cash-flow projections for the first six months of the business – (best and worst case scenarios),

Participated in negotiations of the two groupings.

6. Plan International In Zimbabwe – March 2004

Conslutant

Key Achievements
Developed training plan on Participatory Rural Appraisal   Methodologies

Facilitated workshops,

Trained the Survey Team,

Supervised data collection for the program on HIV/AIDS situation (identification of vulnerable groups (OVCs), Food Security Assessment, Laws and Rights relating to women and children, Institutional operational capacities for both NGOs and Government ministries),

Analysed collected data, produced a report on findings with recommendations,

Participated in strategic planning on program interventions,

Participated in conducting a program risk analysis,

Developed program monitoring and Evaluation plan

Participated in production of activities plan and program budget.

7. Ford Foundation (Social Anthropology Project) – January 2004

Sub-Consultant

Key Achievements
Conducting Focus Group Discussions in four selected districts of the country with different groups of people of varying social classes,

Translating questionnaire to vernacular language - Ndebele,

Creating databases of interviewed persons

Worked with the Zimbabwe team members in transcribing the findings and in report production.

November 2002 to November 2003

CARE International in Zimbabwe

Senior Monitoring and Evaluation Manager –Emergency Agriculture Relief Programme 

Key Achievements

Recruiting and training monitoring and Evaluation officers, 

Leading a 15 member M&E team in three programme sub areas,

Managing the development, orientation and implementation of coherent project MIS, 

Contributing to internal and external reviews/evaluations, 

Contributing to project design and learning process, 

Introducing and training project personnel on relevant PRAs methods, 

Sampling for sentinel farmers within a group of 150 000 emergency agriculture recovery programme beneficiaries, 

Design and facilitate collection of Monitoring and evaluation data using both qualitative and quantitative research methodologies, 

Designing and coordination of food availability/vulnerability assessment data cutting across a number of programmes and stakeholders, 

Baseline needs assessments

Supervising data entry, 

Analysis of data using SNAP5 and Access, 

Program Impact Assessment,

Donor Report writing, 

Workshop Facilitation,

M&E budget holder,

Acting as Programme manager as need arose 

February 2000 to October 2002 

Southern Africa Political and Economic Series (SAPES) Trust

Research Assistant

Key Achievements 
Farms Database management, 

Entering and Cleaning data in SPSS, 

Consultation with national stakeholders including government ministries gathering data on regional and national agrarian issues,

Represented the department in external and internal meetings, 

Prepared workshop materials for presentation by the director, 

Report writing, 

Participated in writing papers & Monographs:

Land question and land reform in SADC: Challenges for development;

Zimbabwe Joint Resettlement Initiative (UNDP/GoZ consultancy); 

A proposal on the Zimbabwean Agrarian Reform Framework (World Bank consultancy);

Formulation of Southern Africa Land Programme;

Land Occupations Monograph,

Natural Resources based wars (Economic Greed or Grievance)- a test of Paul Colliers' theory in Zimbabwean Land Conflict.


July 1999 to June 2000 

PPM and Associates

Project Analyst (part time)

Key Achievements

Interviewing clients, 

Project proposals write up, 

Market research, 

Project financial analysis using the Net Present Value, Internal Rate of Returns and Cost/Benefit methods.

Producing project cash flow statements, 

Recommending on feasibility and funding of the projects

June 1998 to June 1999 

Zimbabwe Informal Sector Association (ZISA) 

Project Writer and Analyst 

Key Achievements

Interviewing the clients, 

Project proposal write ups, 

Market research, 

Project financial analysis using the Net Present Value, B/C Ratio and the IRR rates,

Projects feasibility and viability diagnosis, 

Preparation of project cash flow statements,




Referees

Morris Mudiwa

Associate Director

Jo-Evert Development Associates

Box A 543 Avondale

1184 Tynald South Industrial Area,

Harare

Tel:263 4 224647-9

Cell: +263 912 932089

Email:morris.mudiwa@zw.pwc.com

Blessing Shirichena

Zimbabwe AIDS NETWORK

154 Samora Machel Avenue West

Tel: 263 04 775520/ 700832

Cell: 263 912 377 114 

E-mail: bshirichena@zan.co.zw
Mrs N. Maphosa

NutriOil HR & Administration Manager

1184 Tynwald South

Tel: +263 4 2926046-51 or 224647-9

PO Box CY517 

Causeway 

Harare

Stanley Mashumba (MR)

PLAN International in Zimbabwe

Monitoring and Evaluation Advisor

7 Lezard Avenue, Milton Park,

Harare, Zimbabwe

Tel: 263 04 791 601

Cell: 263 11 866 554

E-mail: Stanley.mashumba@plan-international.org
Golden Mahove (Ex-CARE International Supervisor)

Senior Agribusiness Specialist,

Ebon Consultants, Jo’rbug – RSA

Tel: (0027) 726703315/ 011802 0015

E-mail: Golden_Mahove@DAI.org
       ( Business: +263-777 018 204


       ( Cell: +263 772 362790
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